BYLAWS OF STONE COUNTY EMERGENCY
SERVICES BOARD

The Board of the Stone County Emergency Services of the County of Stone, State of
Missouri, having been created by the vote of the citizens of Stone County, Missouri, in
accordance with 190.335 to 190.340 Revised Statutes of Missouri, 1996, as amended, do
hereby establish these By-Laws for their guidance and for operation of the Stone County
Emergency Services. Stone County Emergency Service is operated and classified as a

political subdivision.

ARTICLE 1. ORGANIZATION

SECTION 1. THESE BYLAWS shall become effective and binc]ing upon the
Board of Stone County Emergency Services immediately upon
their adoption. Five (5) affirmative votes shall be required for
the adoption of these Bylaws. These Five (5) affirmative votes

shall constitute a quorum with a proxy vote being unacceptable.

SECTION Il. ANY OF THE Bylaws may be rescinded or amended at any
regular meeting of the Board. Five (5) affirmative votes shall be
required for such action. All rescinded, adopted or amended
bylaws shall be signed by the Chairperson of the Board of the
Stone County Emergency Services and attested by the
Secretary/Treasurer of the said Board, as promptly after the

action thereof as possible.



SECTION Hil.

THE OFFICERS of the initial board were created by the County of
Stone, County Commission, immediately upon the affirmative
vote of voters. Thereafter, the Chairperson shall be determined
by the electorate as established by Statute. In addition to the
Chairperson, the Board shall elect from the other members a
Vice-Chair, and Secretary /Treasurer, with all officers to perform
the duties of their office as set forth herein or as may be
amended. All other officers necessary for the operation of the
Board shall be determined and elected from the Board.

THE CHAIRPERSON shall preside at all meetings. In the absence
of the Chairperson, the Vice Chairperson shall preside. In the
absence of both, the Chairperson and the Vice Chairperson, the
Secretary/Treasurer shall preside. In the absence of
Chairperson, Vice Chairperson, and Secretery/Treasurer a
Chairperson will be appointed by the remaining i:{uorum to
preside over the meeting.

THE SECRETARY/TREASURER of the Board shall have the care
and custody of all books or records of the Board. The
Secretary/Treasurer shall be empowered to appoint such
persons as may be necessary to assist in keeping a complete and
accurate record of all meetings and proceedings of the Board.
As required by the Laws of this State, minutes of closed
meetings will be kept in a separate log. Minutes should be

prepared so as to include and show discussion and motions
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SECTION IV.

SECTION V.

passed for all major decisions and such other matters as the

Board may direct to be included therein

THE SECRETARY/TREASURER of the Board shall meet with the
Director from time to time to review records and investments of
surplus funds; the Secretary/Treasurer of the Board is
responsible for all transfers of funds. The Secretary/Treasurer of
the said Board-shall enter into a surety bond, in the amount of
Fifty Thousand Dollars ($50,000.00) as provided in Mo State
Statute 190.339/5.

SUB-COMMITTEES. From time to time sub-committees may be
formed by the Board and Staff. Such sub-committees shall make
regular reports to the Board, however, the final authority for all

decisions is vested in the Board.

REMOVAL OF A BOARD MEMBER. In keeping with Mo State

Statute 190.294/7-8 any board member may, following notice

and an opportunity to be heard, be removed by a majority vote
of the other members of the board for any of the following
reasons:

1) Failure to attend five consecutive meetings; or



SECTION VI.

2) Conduct prejudicial to the good order and efficient
operation of the central dispatching of emergency
services; or

3) Neglect of duty.

The chairperson of the board shall preside at such removal
hearing, unless the chairperson is the person sought to be
removed, in which case the hearing shall be presided over by
another member elected by a majority vote of the other board
members. All interested parties may present testimony and
arguments at such hearing and the witnesses shall be sworn by
oath or affirmation before testifying. Any interested party’s

may, at his or her own expense, record the proceedings.

BOARD VACANCY. Should any vacancy of a member of the
Board occur due to death, resignation, removal or otherwise,
the vacancy shall be filled by appointment by the remaining
Board Members. Vacancies will be advertised on a medium
available to the citizens of Stone County for a period of not less
than two weeks. Letters of interest from all interested citizens
will be reviewed for consideration by the board. Interviews and
the appointment of a new board member will be scheduled at

the following board meeting.

ARTICLE II. MISSION




SECTION I.

— SECTION I.

SECTION IL.

THE MISSION of the Stone County Emergency Services Board
shall be to represent and serve the needs of the Citizens in
Stone County by establishing a single telephone source for
persons in peril; Provide Emergency Responders a one-stop
central point for emergency communications; Prepare a well-
trained and dedicated communication center team and staff; Be
a resource center to assist all responder groups and Be
committed to assisting all Emergency Responders’ Providers to
expedite equipment and personnel arrival times. The Stone
County Emergency Services shall operate, maintain and provide

an emergency communications network.

ARTICLE 1ll. MEETINGS

THE REGULAR MEETING of the Stone County Emergency
Services Board shall tentatively be held at the principal office of
the establishment, the Fourth (4") Thursday of each month at
5:30 pm. In the event this date should fall on a legal holiday, the
meeting shall be held on a non-conflicting date as determined

by the Board.

SPECIAL MEETINGS may be called by the Chairperson or Vice-
Chair at any time deemed necessary. All persons must be
notified of these meetings Twenty-Four (24) hours prior to said
meeting. Such notice shall specify the time, place and objective

of the proposed meeting. A written agenda must be posted to



SECTION lIll.

the general public in an easily attainable area, at least Twenty-
Four (24) hours prior to said meeting and in such manner, if any,
as prescribed by laws of the State of Missouri as now written or

hereinafter amended.

QUORUM. A majority of the Stone County Emergency Services
board members shall constitute a quorum for the transaction of
the business of such meeting. With a 7-member board, 4

members in attendance would constitute a quorum.

(In Accordance with the Mo Sunshine Law :)

All votes taken by roll call in meetings of a public governmental
body consisting of members who are all elected, shall be cast by
members of the public governmental body who are physically
present and in attendance at the meeting or who are
participating via videoconferencing. When it is necessary to take
votes by roll call in a meeting of the public governmental body,
due to an -emergency of the public body, with a quorum of the
members of the public body physically present and in
attendance and less than a quorum of the members of the
public governmental body participating via telephone, facsimile,
Internet, or any other voice or electronic means, the nature of
the emergency of the public body justifying that departure from
the normal requirements shall be stated in the minutes. Where

such emergency exists, the votes taken shall be regarded as if all



SECTION 1.

SECTION Ii.

members were physically present and in attendance at the

meeting.

ARTICLE IV. FINANCIAL MATTERS

ALL EXPENDITURES of the Stone County Emergency Services
funds shall be administered to in a manner agreed upon by the
Board. A checking account shall be maintained in the name of
the Stone County Emergency Services from which all payments
shall be made. All revenues shall be deposited in a money
market account and transfer to either Certificate of Deposits or
the checking account. The transfer of said funds of the money
market account or the Certificate of Deposit accounts into the
checking account shall require two (2) board members
signatures or one (1) member and one (1) approved member of
the administrative team signatures when an additional board

member is not available.

ALL REQUESTED EXPENDITURES, with the exception of payroll
and payroll related items, shall be submitted for review and
approval by the Board in a report prepared by or at the
direction of the Director. This report shall be presented for the
Board’s review, at least 24 hours prior to each regular scheduled

meeting.



SECTION Iil.

SECTION IV.

THE DIRECTOR HAS the authority to spend up to but not to
exceed $2,500.00 when he deems it necessary for the operation
of the 911 center. Emergency costs to ensure the continuation
of uninterrupted functional operation of 911 services and
safety/operation of the 911 center over $2,500.00 will be at the
discretion of the Director with prior authorization of the Board
Chairman or other representative of the board. All emergency
purchases over $2,500.00 will be reported to the board by the
Director at the following board meeting. For any purchase over
$2,500.00 other than items regularly budgeted, previously
approved, or deemed an immediate emergency purchase the
Director shall submit a written request for such items to the
Board for approval. Upon approval of such purchase by the
Board, the Director shall purchase the item or items as most
appropriate. When so ordered by the Board, any contract for
any item or service may be put to public notice for competitive
bid or at the Boards direction a minimum of three bids for items
or services shall be submitted by the Director regardless of the
amount of the said item or service. All bids for any contract or
purchase may be rejected and requests for new bids can be put

out to public notice.

DURING EACH fiscal year, not later than the 10" day of January
the Director shall submit to the Board a budget to approve for
the fiscal year. The fiscal year of Stone County Emergency

Services shall be the calendar year.



SECTION I.

SECTION I1.

SECTION lIl.

“Board”

ARTICLE V. PERSONNEL

THE PERSONNEL shall consist of, but not limited to, an Executive
Director who shall attend all meetings of the board, unless
otherwise directed. The Board shall be responsible for the
Directors authority, responsibility and limitations. The Director
shall be responsible for all personnel, and shall oversee the day-
to-day activities and operations of emergency services. The

Director shall directly report to the Board.

THE DIRECTOR shall submit for approval by the Board an annual
budget. The Director shall also be responsible for submitting for

Board approval the Stone County Emergency Services’ policies.

THE DIRECTOR shall remain politically neutral on all political

campaigns and candidates.

ARTICLE VI. DEFINITIONS

Whenever, in these by laws, the word “board” is used, it shall be
construed to mean the Stone County Emergency Services Board

of Directors.



“Director” Whenever, in these by laws, the word “Director” is used, it shall
be construed to mean any person then qualified and acting as

N the Executive Director of the Stone County Emergency Services.

“Law” Whenever, in these by laws, anything is directed to be done
according to “law”, such word shall be construed to mean the
Statutes of Missouri then in force and if any provisions of these

by laws shall conflict with Statutes of Missouri, The Statute shall

prevail.

These By-Laws were adopted on the 15th day of December 2022.

— STONE COUNTY EMERGENCY SERVICES

=

Tim Gideon, Board Chairman

Dr. Larry H&man, Se ary/Treasurer

{Original By Laws Were Passed on 3/22/1999.)
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