Stone County Emergency Services
105 Stonebridge Pkwy
Branson West Mo 65737
Board Meeting Minutes
March 26, 2026
5:30pm
Call To Order

The meeting was called to order by Brad Harrison at 5:32pm

Attendance
Board Members Present: Brad Harrison, Ron Thomas, Carrie Stephens, Collin Brannan, Dr. Larry
Huffman, Alan Furman

Staff Present: Keith Kinnard, Jen Turner, Christine Kessler

Others Present:

102-Agenda
A motion to approve the March 26, 2026 agenda was made by Carrie Stephens and seconded
by Dr. Larry Huffman.

All Members present approved and motion was passed.

103- Open/ Closed Session Minutes

A motion to approve the open/ closed session minutes of the meeting held on February 26,

2026 was made by Dr. Larry Huffman and seconded by Ron Thomas.

All members present approved and motion was passed.

104/105- Treasurer Report/Approval of February Bills & Payments
Dr. Larry Huffman reviewed the bank and credit card statements.

Keith discussed the lawsuit for the sales and use tax. He has had some discussion with the
lawyer, and the lawyer requested some more paperwork. We are moving forward, but it is
slow. The county commission said that their attorney interprets the taxes differently than ours
and they will not be settling with us until the lawsuit is done.

Dr. Larry Huffman brought up unemployment insurance and asked if we should get it or not.
Keith stated we have paid zero towards unemployment cases in the past 6 years. The board
decided to continue not purchasing unemployment insurance.



A motion to approve the Treasurer’s report was made by Carrie Stephens and seconded by Ron
Thomas.
All members present approved and motion was passed.

A motion to approve the payment of March 2026 bills and payments was made by Carrie

Stephens and seconded by Dr. Larry Huffman
All members present approved and motion was passed.

Members of the Public

200- Old Business

201 — Policy 113: Complaints and Grievances
Keith Kinnard and Carrie Stephens worked together to come up with a new complaints and

grievances policy. Ron Thomas stated that he does not believe we need a facility counselor. Ron
said that’s what we have our admin and Keith for. Carrie said that the only way the counselor
comes into play is if they are against the director or have already gone up the chain of
command. Only difference between the old policy and the new one is that the counselor
doesn’t make the final decision; they bring it back to the board to decide after gathering all the
information.

A motion to approve the proposed policy with the addition of a policy statement was made by
Carrie Stephens and seconded by Alan Furman.

A motion to amend the first motion to take out the facility counselor was made by Ron Thomas.
There was not a second.

Collin Brannan stated he would like our liability insurance agent to look over the policy as
written to see if having the facility counselor opens the board for more liability. Dr. Larry
Huffman thinks it would be good to have our lawyer review and see if he thinks having the
counselor opens us up for more liability.

A motion to table the policy until after someone looks at the policy was made by Dr. Larry
Huffman and seconded by Ron Thomas.

Motion passed with a majority vote.

Keith will bring a written response to bring to the board of what he receives.



202 — Land Proposals
Keith Kinnard stated that Michael Cupp requested this on the agenda, but with him not being

here, Keith requested to table this until Michael Cupp is here. The board would like an update
anyways since this is on the agenda. Keith said we are waiting for acknowledgement from a
board that owns the land behind us. Their board meeting is next month. Per Keith, Michael
Cupp wanted this on the board to discuss Andy Mackey’s group as well since Andy has been in
contact with members of the board. Keith told Andy that we are waiting to see if another deal
goes through. Andy wants us to sign a letter of intent. Dr. Larry Huffman brought up another
option near the health department. Carrie Stephens likes that idea of a new location. Keith said
he had already contacted the health department, was told that it was presented to the board,
and they declined to sell. Keith said he could revisit to see if their board would reconsider. Keith
said this was only added to the agenda to update the board and he does not need anything
approved.

300- New Business

301 — Policy 200: Anti-Harassment
A motion to table Policy 200: Anti-Harassment was made by Carrie Stephens and seconded by

Dr. Larry Huffman.
All members present approved and the motion was passed.

302 — Director Evaluation
Discussed in closed session.

303 — KVM Proposal
Last minute addition by Keith Kinnard. Keith said dispatch has been working with 2 keyboards

and 2 mice. He would like to add KVMs to make it easier where they only need 1 mouse and
keyboard for their station. This also would allow dispatchers to use their keypads as well. The
black boxes that Keith researched would work with our current programs. Carrie Stephens
brought up trying Synergy and said that they allowed her workplace to test them before
purchasing. Keith added that in the past we had black boxes and as we added more to our
stations, we started using splitters and things stopped working. Keith would like approval for
the KVMs, but if able to get Synergy to work and if it is cheaper, he would go with that. Keith
said the max amount would be 8116.14

A motion to allot Keith up to $8116.14 to purchase the KVM boxes after checking out the other
products was made by Dr. Larry Huffman and seconded by Alan Furman.

Motion passed by majority vote.



400- Closed Session
A motion to go into closed session at 6:47pm was made by Carrie Stephens and seconded by

Dr. Larry Huffman
All members present approved and the motion was passed.

Return to Regular Session
A motion to return to regular session at 7:15pm was made by Dr. Larry Huffman and seconded

by Alan Furman.
All members present approved and motion was passed,

500- Directors Report

e Lost one trainee; she was still having difficulty with our training program after 3 months

e We will start taking applications March 30

e We will also be losing another dispatcher to another agency due to personal reasons

e Got the UPS installed, it was giving an error, so we had the electrician out today for
about 4 hours figuring out the codes. They went through everything to make sure
everything is plugged in correctly.

e We hope to have everything set up by end of next week. We are anticipating that we
will go down on Thursday, but we are going to try to go by compartments to try not
having a long downtime. When we had the CAVE mobile command center, we found out
it does not have sheriffs’ office channel due to them not having encryption yet and we
can’t page fire from there. Polk county has their own command center that serves their
dispatch very well. Alan and Ron have both seen this mobile unit and urged the board if
they had a chance, go check it out. Alan said this would be something to think about in
the future with the growing community and tourism.

e MPSCC Conference — Keith and 3 dispatchers attended. Carrie also attended. There
were a lot of good classes and discussions.

600- Comments from the Floor

700- Announcement of Next Board Meeting
April 23, 2026 at 5:30pm
Announcement made by: Brad Harrison

800- Motion to Adjourn
A motion to adjourn at 7:32pm was made by Carrie Stephens and seconded by Alan Furman.

All members present approved and the motion passed.



