
Stone County Emergency Services 

105 Stonebridge Pkwy  

Branson West Mo 65737 

Board Meeting Minutes  

June 25, 2026 

5:30pm  

Call To Order  

The meeting was called to order by Michael Cupp at 5:32pm  

 

Attendance  

Board Members Present: Michael Cupp, Ron Thomas, Brad Harrison, Carrie Stephens, Dr. Larry 

Huffman, Alan Furman (by phone) 

 

Staff Present: Keith Kinnard, Jen Turner, Christine Kessler, Kira Chappell 

 

Others Present: Dani Givens, Seth Price 

 

102-Agenda  

A motion to approve the June 25, 2026 agenda was made by Carrie Stephens and seconded by 

Brad Harrison. 

 

All Members present approved and motion was passed.  

 

103- Open/ Closed Session Minutes 

A motion to approve the open/ closed session minutes of the meeting held on May 28, 2026 

was made by Carrie Stephens and seconded by Ron Thomas. 

 

All members present approved and motion was passed.  

 

104/105- Treasurer Report/Approval of June Bills & Payments 

Dr. Larry Huffman stated we are gradually regaining the money we had for revenue last year. 

The issue lies with the state treasurer, and we do not have the authority to speak with the state 

about our tax revenue since they do not recognize us as a political subdivision. In reference to 

the tax lawsuit, we won the dismissal meaning that the judge felt there were grounds for a case 

Motion to accept the treasurer report – first ron, second carrie 

A motion to accept the treasurer’s report was made by Ron Thomas and seconded by Carrie 

Stephens. 

All members present approved and motion was passed. 



 

A motion to approve the payment of June 2026 bills and payments was made by Carrie 

Stephens and seconded by Ron Thomas. 

 

All members present approved and motion was passed.  

 

Members of the Public  

 

200- Old Business  

 

300- New Business  

301 – RFP for Engineering and Architectural Services 

Michael Cupp stated that this topic was requested from the land committee. Alan Furman 

stated that the land committee is wanting an engineer to go back out to the land sites to give 

estimates and if both sites are buildable. Alan stated they are requesting up to $7,500; Usually 

this doesn’t go over $5,000, but want this amount to be safe. The amount billed for the 

engineer is based on time and they don’t go over the hours that are paid for. Alan stated this 

would only be for a consultant to tell us how much work would have to be done like how much 

land would need to be moved, putting utilities in, etc. Alan stated the lands that they would like 

a consultant to look at would be the land by the health department and the land behind our 

current location. Carrie Stephens stated that the intent is to use the Polk County blueprint to 

check on the land options. The engineer would take the blueprint and give a cost estimate for 

how much it would cost to make that land feasible to build on. Keith Kinnard stated he spoke 

with the attorney and the attorney advised against not putting this out for bid. Michael asked 

where we draw the line of what has to be put out for bids. Dr. Larry Huffman stated that the 

bylaws need to state exactly what needs to be out for bid. Carrie stated that her proposed 

bylaws are broken down and include this. Carrie stated as a committee, they could speak to 3 

engineers to compare prices and choose the best qualifications for what they are looking to do. 

 

A motion to give the committee authority up to $7,500 to was made by Carrie Stephens and 

seconded by Dr. Larry Huffman 

 

Motion failed 3-2 

 

Michael Cupp told the committee to get together and discuss what the next move is then come 

back to the board. He stated that if we need to, we can set up a special meeting to discuss this. 

Ron Thomas resigned from the land committee. Michael nominated Brad Harrison to the land 



committee. The land committee now consists of Carrie Stephens, Brad Harrison, and Alan 

Furman. 

 

302 – Property Insurance Renewal 

Keith Kinnard stated that our property insurance has gone up and the total cost is $41,736 

which is over our budgeted amount by $1,736. This is due to normal inflation increase. 

 

A motion to approve the property insurance renewal was made by Ron Thomas and seconded 

by Dr. Larry Huffman. 

 

All members present approved and motion was passed.  

 

303 – IT Budget Amendment 

Keith Kinnard would like to take $46,000 out of the wages budget from what we had for our IT 

personnel for the rest of the year and move $40,000 to IT support, $1,736 to Property 

Insurance, $4,264 to Travel.  Keith stated he is sure that he will not have an IT person for the 

rest of the year and stated that we have personnel here that is very knowledgeable with IT. The 

lower-level stuff can be done in house, but we need somebody that knows how to do the 

switches, fiber networks, etc. Keith stated that we had some successes and right now we are 

happy with the responses and timelines of our current service provider. Keith is optimistic that 

this will be good for the next 6 months. 

 

A motion to approve the budget amendment above was made by Ron Thomas and seconded by 

Carrie Stephens. 

 

All members present approved and motion was passed.  

 

304 – SCES Board Bylaws Review 

Carrie Stephens spoke about how we have been working on updating our policies which led her 

to look at the bylaws and how they need to review those. Carrie’s recommendation at this time 

is to send what she proposes to the attorney for review. Alan Furman asked how the bylaws are 

accessible and the board agreed that they should be posted on our website.  

 

A motion to table the bylaws until next meeting after bringing them to the attorney was made 

by Ron Thomas and seconded by Brad Harrison 

 

All members present approved and motion was passed.  

 



Conflict of Interest resolution for 2026 was brought to the board for renewal to submit to the 

state.  

 

A motion to approve the conflict of interest resolution was made by Carrie Stephens and 

seconded by Ron Thomas. 

 

All members present approved and motion was passed.  

 

 

305 – Policy 114: Work Hours 

Carrie Stephens had some concerns with the proposed work hours policy being repetitive and 

wordy in sections.  

 

A motion to approve this policy with the revisions was made by Brad Harrison and seconded by 

Dr. Larry Huffman.  

 

All members present approved and motion was passed.  

 

306 – Policy 125: Family and Medical Leave Act 

Carrie Stephens would like to add “unpaid” in the policy for clarification and move the bottom 

sections around a little. 

 

A motion to approve the FMLA policy with the revisions was made by Dr. Larry Huffman and 

seconded by Ron Thomas. 

 

All members present approved and motion was passed.  

 

307 – Policy 127: Attendance 

Carrie Stephens brought up how in the administrative employees section, it doesn’t clarify who 

administrative employees are. Keith Kinnard stated that the administrative staff is the GIS 

Administrator, Executive Director, Assistant Director, Executive Assistant, and Training 

Coordinator. Michael Cupp would like this defined in the policy then brought back next month.  

 

A motion to table the attendance policy was made by Brad Harrison and seconded by Ron 

Thomas. 

 

All members present approved and motion was passed.  

 



308 – Policy 305: Sick Leave 

A motion to approve the sick leave policy was made by Carrie Stephens and seconded by Brad 

Harrison. 

 

Motion was passed 4-1 

 

400- Closed Session  
A motion to go into closed session at 7:03pm was made by Dr. Larry Huffman and seconded by 

Carrie Stephens. 

 

All members present approved and the motion was passed. 

 

Return to Regular Session  

A motion to return to regular session at 7:29pm was made by Carrie Stephens and seconded by 

Dr. Larry Huffman. 

 

All members present approved and motion was passed,  

 

500- Directors Report  

• Did a presentation for Kira’s Stork award with the mother and her new baby yesterday 

• Recognized Kira for saving a life the other day and Keith presented Kira with a live saving 
award 

• Our radio system will no longer be supported in 2030. Our warranty cost will be going 
down because of this for 2027, 2028, and 2029.  

• Have the insurance settlement letter for the antenna claim 

• Keith and Jen will be taking more of an active role in the training and orientation 

• Have had a couple interviews and have a couple of openings 
  

600- Comments from the Floor  

 

700- Announcement of Next Board Meeting  

July 23, 2026 at 5:30pm 

Announcement made by: Michael Cupp 

 

800- Motion to Adjourn  

A motion to adjourn at 7:39pm was made by Carrie Stephens and seconded by Brad Harrison. 

 

All members present approved and the motion passed.   


